2006 EXCELLENCE IN CLUB MANAGEMENT ™ AWARD
OFFICIAL NOMINATION FORM

Thank youl for neminating your club’s manager for the Excellence in Club Management ™ Award, Please
comitact Alison McMahen Duffy if vou have any guestions about the somination process,

Mominee's Name:

Management position: _Chief Operating Officer | General Manager

Club emploved by

Club’s pddress:

Award Categories for Nominations

Please mark category for the Nominee
& Country/Golf Clubs with 600 or More Full-Privilege Members
[ Country/Golf Clubs with Under 600 Full-Privilege Members
[ City, Athletic or Specialty (Non-golf) Clubs of All Types

NOMINATION PROPOSER
Please type or print on the form.
Please provide the name of the person who is proposing the nomination. The proposer can be either the
club’s current president, a past president or a current Board Member.

Nomination proposer:

Affiliation with nomines;

Proposer’s address:

Proposer’s phone number: (cell and work)

|
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Please Note: A Letter of Recommendation from the President, a Past President or a current Board
Member needs to accompany the Nomination Form,

General information about the elub (facilities, services, membership size, ete.):

l. Typeof Club:  Golf Country Club
{ Country, Golf, City, Athletic, Beach, Tennis, etc.)

Club’s History, when founded. significant events, etc.: _See History of I (attached)

3. Size of the Membership by specific categories; (le. Regular members, social members, junior,
Senmor, elo. )

1,000 Full Golf / 130 Spord / 450 Social and Tennis

4. Management Structure of the Club: (Le. General Manager, Clubhouse Manager. ete.):
Chief Operating Officer Concept

5, Description of Facilities:
a.) Clubhouse size. capacity, areas provided:  Clubhouse - 72.000 sq. fi, inchudes Men's &

|-

Ladies' Locker Rooms, Ladies’ Card Rioom, numerous dining choices and Golf Pro Shap

b.} Goll Course Description, Rating, Major Tounaments Plaved, ete, (if applicable):
See “History of SN (atached)
¢.) Other Reereation Facilities — tvpe and quantity: 18,000 sq. fl, TennizFitness complex, 23 tennis
cours, Pro Shop, Pool'Spa facilities and Courtside Café. In 2003, named one of the nalions best nine Soft
Court "Facilities of the Year" by Tenmis Industry Magazine. In 2004, presented with the United States Tennis

Associafion Organization of the Year Award. The Tennis Pro Shop was voted as #1 in 2004 by Tenmis

Indusiry.

d.) List of the most current (within the last 5 years) Facility and Golf Improvement Programs and
cost of each:

Renovations o the Men's Locker Room & Men's & Ladies Card Rooms - $200.000
Tree replacement program for 2 goff courses & clubhouse lotaling $1.000,000

0. Food & Beverage Annual Sales and any Special Charactenstics:  Annual sales of 53,000.000 in
Food & Beverage. Cumently working on a master plan that will include expanding the Food & Eeverage

facilities as all venues are over-subscribed daily.
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AWARD PROGRAM
NOMINEE INFORMATION

Nominee's education (degrees, certifications, continuing education, CMAA programs, Canadian Society
programs, regional manager seminars and BMT Sessions, ¢tc. )

*  Applied Science Degree (Culinary Arts)

*  American Hotel and Motel Association

*  Basic Sanitation Certificate

" Aleohol Awareness Program Certificate o
*  Twenty CMI Workshops attended
* _ Eligible for CCM Certification

Nominee's experience at past Clubs {an titles and years of service)

L. Chief Operating Officer/General Manager (2001 - present)

Past Club Job Title When emploved
2 Club Manager (1992 - 2001)
Past Club Job Title When employed
3 General Manager (1995 - 1999)
Past Club Job Title When employed
4. NN oo s Beverage ManagerExecutive Chef (1988 - 1995)
Past Club Job Title When employed
JUDGING CATEGORIES

Please provide information on the nominee’s contributions to his or her present club in each of the five
categories listed below. It is important that you submit detailed information for cach category, as these
are the sole eriteria on wirich the nominee will be judged,

Judging Category 1: Improved Dining Programs
* Please complete a minimum of three sections for Category | addressing issues like food quality, service

increased dining volume, menu (erees, special training programs, eic
. Dimng Satsfaction Improvement Ratings and Innovative Diming Programs:  In -:urderinr-

Country Club to provide the finest services to our members, I supports intemnational recruifing for seasonal
full-ime food and beverage, golf shop and lennis shop, and golf course maintenance positions every year
Because of the ongeing difficulty private clubs have had in recruifing and rétaining fop-guality domesiic employees,
I 25 committed to recruit from South Africa and Romania. Housing, ranspartafion, uniforms and meals

are among the enhanced benefit programs provided 1o seasonal staff.
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Judging Category 1: Dining Programs {Continued)

The financial and management commitment made by I (o support this projec Exempliﬁe‘i-_

commitment o member service and satsfaclion. Guast Salisfaction Surveys are randomly nanded out at all dining

outiets three fimes a day. Menus change on a weekly cycle. _arﬁays slresses the imponance of employees

addressing members by name. Qur Chel presents Gourmel Wine Dinners, theme dinners {Italian, Jewish, eic ),

cooking classes, Celebrty Chef Nights and special cooking contests for his staff. Implemented 2 full deli station lo

the dadly lunch buffel.

2. Dining Program Sales and Improved Financial Performance: _Incorporated threg-week cancellation

charge. Implemented a wine peogram, including a vanely of menus making specific wine suggestions with ceriain

meals and Increased the wine sales overall. Added Weight Walcher selections lo the menu, listing the points.

3. Outdoor Dining Success: _Added more lounge chairs and umbrellas at podiside, cold towels. fruit and

sorbet handed oul fo membership by staff. Increased staffing to promote and accommedale more members.

4. Casual Dining Success:  Configuration of buffet frequenily changed lo offer vanety. Experimenied with
_gourmet BBQ's, family style dining. and a |a carte menus. and we are always iooking for néw and innovative ideas

to please members. This past season we opened the poolside restaurani five nights a week for a more redaxed

dining expensence,
5. Formal Dining Success: MM has great enthusiasm with regard fo hus cufinary team. The Chef is
especially lalented and always present al events. He has invited members 1o cook in the kifchen with him lo learm

authenlic ethnic recipes and readily shanes his recipes with members as wall._Introduced Candlelight Dinners on

caturday everings, which have bacome 3 greal SUCCEsSs. -
6. Banguet Dining Success: with I cuicance, the culinary team has excelled to supert propartions
The Chef's talents; along with [l own knowledge of kitchen ethics. has created a most satisfying environ-
ment m which we are able to execute private paries and banguets. He encourages the siaff to use their creativity
With the success of sales in the banguet arena, in addifion io our Caterng Director, we had to add an Event

Coordinalor 1o our team.
7. Food Service Employvee Training Program:  Our Standards & Procedures Manual, which includes all job

lasks for avery empioyee throughout the club, has been completed. The extensive manual (consisfing of approx

1.000 pages) and the Employee Training Manual are used for framing. Each new employes receves a iwo-week
orientation, We have crealed an on-line website training and cross-training program, which includes the point-of-
sale system, and will scon be palented for the industry. This website will enable all smplovees, and mos!

impartantly our foreign employees, the apporfunity to access it from their hameland andior home.
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Judging Category 1: How Nominee or his/her managemeni team helped to improve other aspeets of
the Club by upgrading existing services, facilities or by initiating new programs for the following
categories: *Please complere a minimum of three sections for Category 2

1. Golf/Recreation Programs: ﬂ- direction, we signmcanily enhanced all Men's. Ladies’ and Couples’
MemberfGuest events by improving the Clubhcuse presentation, dining experience, quality of gifts, and overall level of
service. Developed an excellent Summer Reciprocal Program for cur members to enjoy golf and dining at an array of

presbigious area clubs

2. Entertainment & Social Activities: A full-time SocialCommunications Director is on sfaff to ensure a positive
member expenence. The Club cantinues to iry new and exciling events, for all member types, every season, which are
aiways over-subscnbed. in fact. there has not been a Club event in the last two years thal has not been sold out.

3. Facility Improvements:  Card rooms and lockes réoms have all been expanded and improved. Major improvemenis
are baing done with the driving range and practice lees. Much of the latter part of 2005 was dedicated to restoring and
cleaning up from, once again, another major hurmcane. Again, we sustained a couple milion dollars in damages. Over

1500 trees have been added to 2 golf courses, and we belleve, the courses ook better foday than before the last four
hurricanes. We are cumently in the process of presenting a major facilities master plan, which will encompass two
clubhouses and a golf course in excess of $45 million.

4. Membership Development: In late 2004, the "Membership Acquisition ngram‘__
was designed and presented in order to secure an early and complete departure of the Developer and for the members to
iake control of the Club. This required the members to purchase the Developer's share of unissued Equity Memberships.
This action was approved by an overwhelming 85% of the members. In addition to the *MAP.” this past April the members .
overwhelmingly approved mandatory membership by 92%.

In the area of golf, we developed and implemented a Goif Orientation 1o educate and inform the members of || L
50 the overall golf expenence is more enjoyable o all. We also created a “General Awareness Program” (GAP), which
helps the members understand the importance of taking care of their own golf course. This program has been a huge
SUCCess,

5, Budgeting and Cost Controls: [ improved the botiom line, again, by $500,000 for the fourth year in a row.

His ability to negotiate and setlle our claims with the insurance company with regard to the hurricanes resulted again in no
assessment to the membership. This setlement. In fact, enabled the Club fo spend a couple million dollars on tree
replacement over the next few years.

6. General [tems such as junior programs, family events, etc.: A Junior Golf Academy and Summer & Hodiday
GolfiTennis Camps are available. All major holidays have separate kids' entertainment and activities  Filnass has just
implemented a Healthy Kids Program. Coaking with famifies and children are also a few of the offerings
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Judging Category 3: Innovative Management Programs Implemented:
*Please complete a minimum of three sections for Caregory 3.

|. Customer { Member) Satisfaction Programs: Orientations are held, welcome letters from department heads and
Board of Directors are sent to new members, flowers and cards are sent for accomplishments. new babies. illness or
death, Random Guesi Salisfaction surveys are conducted three times a day in the differen! dining facilifies. Phone calls
are made to members following a dining experience to nquire about satisfachon. Performance Max. a benchmarking

]

_paymeni sysiem. |nstifuled 3 hardship program for members B
2. Human Resource Programs for Employees: _One of the many benefit programs [l mo'emented is Afiac

for eligible employees to provide financial assistance lo employees and their family members when dlness or injury occurs.

-insure-s that [ NEGG_-.,vos very hard every year 1o provide the best benefil ophons available to employees at

the most cost effective rates. - financial commitment made for he employee benefit programs is beyond

indusiry averages because we ane sensitive 1o the needs of the employees. A 401(k) Ratirement Savings Plan is provided
M- employees. The Investment Commiltee, comprised of members of the senior management team, as

well 25 selecled Club members who possess an expertise in the financial andior invesiment arena, work logether to

ensiire thal the plan design, invisiment oplions and performance, and expenses meet expectations and needs of our

employees. Presenting a Health Fair {see Myer) for employees and their families. Created free employes meal program for

all 350 employees,

3. Staff Strategic Planming and Team Building: _The Standards and Procedures Manual is updated requilany and

will be the first of its kind in the industry, giving a cul sheet on every job task performed by every employee of the Club.
Each year, a Team Management Manual & produced and reviewed with Senior Staff. The manual addresses the Club's
migsion slatemenl and leamwork and provides a photo and resume of sach Semor Staff member, Every two weeks, a
Senior Stafi meeting s held to keep the fines of communication open and to inform the staff of changes due to

repositioning of the Board of Directors, renavations, efc, A team appreciation breakfast is held at the start of each season
Regular breakfast meetings are held with 8-10 fronthine staff to gain input and open communication with managemen
Also.an elaborate holiday party is given for all employees and their families each year, Made arangements with Admirals
Cove for them lo host our employee holiday party and for us to host theirs. A start of the season party for all employees
and multiple CMAA speakers are brought in to address and train staff; D.J. Harringion is scheduled for October

4. Board & Committes Effectivencss: [JJJlEesents each Board member with a Board Resource Manual with
several hundred pages of invaluable Club and industry information. Committee job descnptions are formulated and
distibuted. By-laws are currently in legal review and have been completely revised,
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Judging Category 3: How Innovative Management Programs Implemented: (Continued)

5. CMAA Conference [dea Fair Submittals and Similar CMAA Chapter Programs:  Received the first place

award in the Public Relations Category forll vision for the Marine Corps goif outing. which again was conducted

and raised over 360,000 this year. [l was honored by the Marine Corp and presented with one of three American

_flags that flew over Faliujah, Irag following this oufing, [ vsion for the armed services is now being shared with the

wolunieers from “Tee It Up For The Troops.”

6. Stafl Training Programs: _Regulady producs a club siaff newslelter, “The Stann;fard'_ for increased

training and awareness. The Safety Commitiee meets regularly and is comprised of an employee representative from

each department throughout the Club. They address issues pertaining to employes safely, hurricane preparedness, efc.

Traning classes are provided regarding OSHA, CPR, AED. Interviewing Techniques. Predictive Index, Discrimination,

Alcohol Awareness, and Confiict Management, just fo name a few, Management team members visit ofher clubs in the

area fo network and share ideas.

Judging Category 4: Communication and Promotional Programs. Please elaborate on specific
progriams such as website development, newsletter, directories, anniversary hooks, e-mail
notifications, financial reporting to members, cte. which were implemented at the club.

Far the satety of our members, 2 master e-mad st is maintained 1o keep members informed In the event of a humcane or

other emergency, Our website provides dasly, weekly, and monthly updates regarding the Club and Its activifies. In

addilion, Club News was created, which is a weekly informational e-mail. A comprehensive member newsletier filed with

event nolices, specific club information, golf points of interest, eic. s now being produced on a reqular basis and is

available on-ling, 25 well. | =: its own inhouse television channe! for updaling of golf course condifions and

notices for meetings and other pertinent information,

Immediately following each Board meeling, the President sends oul an e-mail 1o all members on our master list with details

aboul the meeting. Board and Commitiee minutes are made available to all members at a specific site on property, as wll

as many olher importani documenis such as engineering reports, audits, financial information, etc

Focus groups are held requiarty o educate our members of our Master Plan.
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Judging Category 5: General Information on Nominee Supporting his or her Outstanding
Performance.
Although Il has been nominated in the past. and has certainly been deserving of this prestigious sward, thers is

no question that this year, he should clearfy be the winner based on his overall performance, adaptability to a changing

environmenl, and success in leading a club thal has been ranked number #17 in the country by Club Leaders Forum

I a5 not only survived the lumaver of Ihe Club, he operated under various Boards, bounced back from four

humcanes, implemented Mandatory Membership {see enclosed brochure), is in the middie of a master plan being

presented 1o the membership in excess of $435 million, and the list goes on and on. With [ xperience has come

a new roke s mentor. This year he has made fime to spend with young managers and provide a clear prospective of the

Club industry and help with their decision-making thought processes conceming Club management, I has been most

rewarding to il and is witnessed in the attached letter fram a young man he recently met with, David Jarrell

o with the Membership Acquisition Program [N '=: unorecedented, and he has

since been asked by numemus leaders in the club indusiry for advice and guidance as they move loward this complicated

process. I success in this program had to do with his abillty to build a solid relationship with the equity leaders
while maintaining a great working relaionship with the developer—cerainly no easy task, and in the end, this was
accomplished without any law suits being filed. The equity members refied on and Imsled__ahility and knowledge

of the club business to heip them through this process, and he was able to oblan an overwhelming 82% approval vote
from the members, The members ullimately purchased $8.25 million worlh of memberships from the developer. Nof anly

was this program successiul, all full equity golf memberships have been sold, and the loan cbtamed for this transachion has

been paid in full, and the Club is debl-fres

While lumover is a time of chaos, ne one could have predicied the four major hurricanes and thelr effect on our Club and
community. The Club recéived more than 55,000,000 in damages with more than 1,300 irees being blown over and
destroyed. I was “hands on® during these storms and could be seen driving a bulldozer to clear the roadways and
raking oul the storm drains fo prevent further flooding. | provided extracdinary support and assistance to the

employees and families dunng the recovery process. With membership suppont, a Humicane Relief Fund was established
to assisl employess with financial needs after the humicanes. Every employes received a porfion of the fund and many
smployees received significant additional assistance based on personal needs. The Club provided meals, water, ice and

ofher supplies io employees who were in need of them. Cunng the time that the Clubhouse was closed for reguiar
business, I 2ssured that every employes, and contractors warking 10 help us, received a hot lunch and coid drinks
each day. Through his efforts, the entire company came together and operales more closely as a leam now, The Club is

certainly more prepared in the event another major storm should sinke.
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The Master Plan is now complete and ready to be presented 1o and veted upon by the membership this fall. The plan wil
provide for major improvements for the Clubhouse, Spa, and the East golf course and will result in the invesiment of nearly

245 million
ey ctve in e [ Cb Mansgers Associston. N
I H: s \Vice Chair of the Charity Golf Committes which has raised over a million dollars in the past
five years for ||l charities. such as Special Olympics, Toys for Tots, and SOS Children's Village

I itive atlitude, determination o achieve member satisfaction, and desire o continue to move the Club forward
in the rankings throughout the couniry s truly contagious 1o everyone he comes into contact with. whether it is an
employese member, guest, or coniracior, and he is respecied by all. Through empioyee appreciation, education, and
awareness, he confinues to gan the frust and loyally of his entire slafl. He warmly invites members and staff inlp his office
iz share concems (as well as accolades for his team) and leamn new ideas to fulfill his belisf that standards will not be
compromised and our members’ satisfachion comes firsL

I 2: proven himself fime and fime again. He is the ultimate professional and most deserving of the I
Excellence in Club Management Award.

HOW TO SUBMIT NOMINATION

Please return this completed form and the letter of endorsement from the club's president, a past president or
a current Board Member prior to September 1, Al forms and other correspondence should be sent to:

Mr. David Voorhees, CCM
Award Selection Committee Chairman
Excellence in Club Management™ Award
¢/o MeMahon Group. Ine.
670 Muason Ridge Center Drive, Smite 220
St Louis, Missouri 63141

E-mail the nomination form to aduffviamemahongroup.com

Although McMahon Group will not be invelved in the selection of award recipients, Alison McMahon Duffy
15 assisting the Award Selection Committee in processing the nominattons. [T you have guestions, please
coniact Alison at (800) 365-2498 or aduffy@memahongroup.com.

Thank you for helping us recognize exceptional mamagers in the privaie club industry.
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